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Southwark Community Sports Trust





RULES OF OPERATION

Issue 4: Adopted on 30th April 2016
1.  Purpose

The main purpose of the Trust is to carry on activities which benefit the community and in particular (without limitation) to provide facilities and promote the participation in amateur sports by managing a sports facility located in Turney Road, Dulwich, London SE21. The facility comprises 8 football pitches, 3 cricket pitches, 1 rugby pitch, practice facilities for all sports, changing rooms and catering facilities. 
The principle objectives of the Trust are:-

· To promote participation in football, rugby and cricket for local male & female sports clubs, schools and youth associations

· To provide and maintain high quality playing surfaces and facilities for use by members and the wider community.

· To manage the financial arrangements of the Trust in such as way as to enable  a new lease with The Dulwich Estate (the landlord) at the expiry of the current lease in 2017.

SCST will actively promote the participation of the facilities to:-

· Adult (male and female) football, rugby & cricket clubs

· Schools

· Youth football, rugby & cricket clubs
· Disability sports
2. The Company. 

a)  The Southwark Community Sports Trust (SCST) is incorporated as a

Community Interest Company under company number 7366374 and is operated as

Company  Limited by Guarantee. The memorandum and articles of association are 

available for review upon request. 

b)    The Trust is not established or conducted for private gain: any profits or assets are        used principally for the benefit of the facility. 
     c)    The Trust has a board of Directors drawn from local football, rugby and cricket  clubs who are collectively known as the “Founder Members”.
     d)  The Articles of Association expressly precludes any remuneration to be paid to the “Directors”. 

e)  Annual accounts will be prepared by the Trust in accordance with the regulations  relating to Community Interest Companies. 
f) The “Directors” reserve the right to change these rules as they see fit and in the best interests of the operation of the facilities with founder members being notified accordingly.

3 Membership & Equal Opportunities
a) Membership of the Trust shall be open to any organisation interested in utilising the facilities and will be considered regardless of sex, age, disability, ethnicity, nationality, sexual orientation, religion or other beliefs. 
SCST, in all its activities, is fully committed to the principles of equality of opportunity in sport and aims to ensure that no individual is discriminated against on the grounds of age, gender, disability, race, parental or marital status, pregnancy, religion or belief or sexual orientation.

SCST will work with partners in sport, including Surrey County Cricket Board, the London FA, the Rugby Football Union and other organisations such as Chance to Shine, as well as individual clubs and leagues in the environs to implement these equal opportunity principles across sporting activities.

In doing so, SCST  will endeavour to create access and opportunities for all those individuals who wish to participate, and are lawfully eligible to participate, in sporting activities whatever capacity.

SCST reserves the right to discipline its employees and any other individuals under its direct control who practice any form of discrimination on the grounds of age, gender, disability, race, parental or marital status, pregnancy, religion or belief, or sexual orientation. 

b) Persons or clubs will become members without nomination of application but will not be entitled to the rights and privileges of membership for a period of 48 hours after becoming members. There are no restrictions on the number of members.
c) There are be four levels of membership as follows:-

Founder Members – Founder Members are defined as the six organisations who have taken on responsibility for the management of the facility being Dulwich Cricket Club, South Bank CUACO Football Club, South Bank Cricket Club, Dulwich Village Football Club, Lambeth and Southwark Primary Schools Football and Kings College Hospital Rugby Football Club.
Regular User Membership – Regular User Membership will be invited from those organisations who will utilise the facilities 10 or more times per annum the terms of which are more fully described in 4 below. 

Casual User Membership – Membership will be open to any organisation that wishes to use the facility on a less frequent or occasional basis.

d) All users will adhere to the terms and conditions as stated at 4) and 5) below. 
e) Members’ rates will be established by the Directors and reviewed on an annual basis. 
f) The Directors may refuse membership, or remove it, only for good cause such as conduct or character likely to bring the Club or sport into disrepute.  Appeal against refusal or removal may be made to the board of Directors via the Company Secretary.

4.   General Terms of Use

a) All persons using the facilities shall behave in a manner that does not cause injury, damage or nuisance to property, staff or other users of the park or ground.  All persons shall conform to any regulations in force with respect to the ground and comply with any instructions they may receive from the ground staff or any other officials appointed by SCST. The hiring club will be liable for any proven willful damage caused to the pitches, equipment, building, fences or any other of SCST’s property by their own members, or the members and supporters of a club against whom they are playing.

b) Public liability insurance is compulsory for all club and school users.  The insurance covers clubs for public liability claims arising from the use of the facilities. SCST requires a minimum of £2 million public liability to include “Personal Accident Insurance” cover from all hirers. Injuries to players etc. are not included in the SCST insurance policy and as such SCST and its Directors will expressly not be liable for any accident or injury caused to players in the normal usage of the facilities. 

c) Clubs are asked to ensure that they treat the facilities in a considerate and proper manner i.e. no washing of boots in showers, kicking of footballs in buildings or leaving litter e.g. drinks cans, sweet wrappers etc.  No glass bottles or glass in any other form must be taken into the changing facilities or onto the playing surfaces. 

d) No alcohol shall be brought into the grounds except by express permission of SCST in writing. Catering services are provided by the Trust. Arrangements should be separately agreed by contacting Jackie Howard on 07889 065687.
e) A committee has been established by the Director’s of the Company to operate bar facilities for the sale of alcoholic beverages. The Bar Committee will ensure that adequate financial controls and arrangements are in place to ensure that all benefits arising from the sales of alcohol accrue to the club as whole. The Director’s will freely choose in the open market suppliers of alcoholic beverages.
f) SCST will ensure that the ground and facilities are open in good time before the scheduled start time of any booking. SCST will expect all users to comply with the closing times as laid out by SCST. SCST employs “a good neighbour” policy with housing next to the ground. It is expected that all users will treat all neighbours and their families with respect when playing their games and when they leave or arrive at the facilities. 

g) Under no circumstances should players enter resident’s gardens to retrieve balls as this will be deemed as an act of trespass will legal redress being available to the residents. Additionally persistent use of foul and abusive language that gives rise to complaints by the Residents will allow the Directors of the Trust to censure and ultimately ban member clubs from use of the facilities. 

h) Parking at the ground is a privilege and users are requested to park appropriately and to comply with the advice from SCST officers.

i) All hirers must comply with SCST’s equal opportunities policy wherein they do not exercise any discrimination on the grounds of race, nationality, colour, ethnic or national origin, age, sex, marital status, sexual orientation, religion, creed or disability. 

j) Child Protection Policy. All member clubs will ensure they have child protection policies in place in accordance with NSCPP guidelines for Sports. All coaches using the facilities will provide evidence to the Directors that they have taken the necessary steps to ensure that they are compliant with regulations and guidelines pertaining to the coaching of children.  

k) A hirer failing to comply with any of these regulations and conditions will be liable to forfeit the use of the pitch or ground, etc. without any adjustment of fees in respect thereof, such forfeiture to be without prejudice to any other claims or remedies which SCST may have against the hirer. 
l) First Aid facilities are available at the Ground however each club must ensure that they have access to a qualified First Aider as no full time qualified First Aider is provided by SCST.
5. Terms and Conditions of use.

Regular Users
a) Ground Hire rates for pitch use will be established by the Directors and reviewed on an annual basis. 

b) In order to qualify as a Regular User the following conditions must be met:-

i. 10 bookings or more must be made in the same transaction for the same sport.

ii. All bookings must be separated from each other by 24 hours

iii. Regular User pitch hire will be paid in full at the time of booking. 

iv. Sub letting of pitches / facilities is not permitted.

vii     Payments will be made either by cheque made payable to Southwark

Community Sports Trust or by Bank Credit to the following account
Barclays Bank – West Norwood Branch

Account Name: Southwark Community Sports Trust

Sort Code: 20-94-67

Account Number: 13658813 

c) Southwark Community Sports Trust reserves the right to decline booking requests or to limit the amount to time played during a booking if it deems in its sole discretion that this is in the long term interests of the sustainability of the playing surface and / or safety of those using it. SCST reserves the right to close any pitch during any day or days in which it has been let.

d) Cancellation by manager – SCST will endeavour to accommodate any lost matches due to pitch conditions or bad weather within the playing season or offer credits 
against future bookings within the current season.
The only time this will be considered is if: 

i. The pitch booking is cancelled by SCST or if, 

ii. The match is cancelled due to unsafe playing conditions by an independent, qualified match official/referee who is due to take charge of the match in question.

e) If a credit is given in respect of a cancelled booking due to d) above, the credit must be used for the next booking made the hirer. Any credits that cannot be used in a current season will be carried forward to the following season.

f) Cancellation by Hirer – if a hirer is unable to fulfil a confirmed booking SCST must be notified in advance as follows:- 

· Football bookings – 3 Days
· Cricket bookings – 1 Month
Failure to notify SCST will result the booking being forfeited.
g) Hirers may request changes to their original bookings which will be considered on a case by case basis by SCST. Any changes will be dependant upon pitch availability; re-arranged matches cannot be guaranteed.  Any requests for credits for un-played bookings due to re-arranged fixtures must be in writing and accompanied by evidence from the league or organisation that arranges the fixtures.
h) Changing facilities will be provided with all bookings.

i) SCST will accept no liability for loss or theft of Club members belongings

Casual Users.

The same terms and conditions apply for Casual Users as for ‘Regular Users’ pitch hire with the exceptions that:-

a) All bookings will be charges inclusive of VAT

b) All bookings must be paid in full at the time of the booking.
c) All bookings must demonstrate insurance policies to cover public liability or a willingness to meet the obligations in some other way.
Southwark Community Sports Trust has adopted the standards set by the England & Wales Cricket Board as a robust example and framework under which the Trusts Child Protection Policy will be framed. Similar frameworks exist for the Football Association and the Rugby Football Union however as a matter of expediency the ECB guidelines have been used.

Child Protection Policy May 2011
Southwark Community Sports Trust (The Club) is committed to ensuring all Children(*) participating in sport have a safe and positive experience. (*The word “Children” should be taken to mean all persons under the age of 18.)

We will do this by:

• Recognising all children participating in sport (regardless of age, gender,

race, religion, sexual orientation, ability or disability) have a right to have fun and be protected from harm in a safe environment

• Ensuring individuals working within sport at, or for, our club provide a safe, positive and fun sporting experience for children

• Adopting and implementing the England and Wales Sport Board (ECB) “Safe Hands – Sport’s Policy for Safeguarding Children” and any future versions of this

• Appointing a Club Welfare Officer and ensuring they attend all current and future training modules required by the ECB, so they have the necessary skills to undertake their role effectively

• Ensuring all people who work in sport at, or for, our club (such as staff, officials, volunteers, team managers, coaches and so on) understand the “Safe Hands Policy” applies to them according to their level of

contact with children in sport

• Ensuring all individuals working within sport at, or for, the club are recruited and appointed in accordance with ECB guidelines and relevant legislation

• Ensuring all individuals working within sport at, or for, the club are provided with support, through education and training, so they are aware of, and can adhere to, good practice and code of conduct guidelines defined by the ECB, and the club

• Ensuring the name and contact details of the Club Welfare Officer is available:

- As the first point of contact for parents, children and volunteers/staff within the club

- As a local source of procedural advice for the club, its committee and members

- As the main point of contact within the club for the ECB County Welfare Officer and the ECB Child Protection Team, and

- As the main point of contact within the club for relevant external agencies in

connection with child safeguarding 

• Ensuring correct and comprehensive reporting procedures exist for raising and managing child safeguarding concerns. Such procedures should recognise the responsibility of the statutory agencies and be in accordance with pre defined child safeguarding procedures as set down by the ECB, Statutory Agencies and Local Safeguarding Children Board

(LSCB) guidelines and policies

• Providing everyone connected with the club (including parents, children and

volunteers) with the opportunity to voice any concerns they have (about possible suspected child abuse, and/or about poor practice) to the Club Welfare Officer

• Ensuring all suspicious concerns and allegations are taken seriously and dealt with swiftly and appropriately

• Ensuring access to confidential information relating to child safeguarding matters is restricted to the Club Welfare Officer and the appropriate external authorities, such as the Local Authority Designated Officer (LADO), as specified within ECB child safeguarding procedures.

For the avoidance of doubt the current Welfare Officer is Mrs Jackie Howard as appointed by the Directors.
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